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REPORT OF THE DIRECTORS

The Directors present their Report and the audited Financial Statements for the 17 month period
ended 315t August 2020.

REFERENCE and ADMINISTRATIVE DETAILS

The Garwood Foundation is a company registered under the Companies Act 2006, limited by
Guarantee. The Company and Charity registration numbers are shown above. The address of
the registered office (also the principal office of the Foundation) is 1a Melville Avenue, South
Croydon, Surrey, CR2 7HZ.

The Foundation operates a school for 24 severely disabled children aged 2-25 years in Melville
Avenue; a registered residential home (Jean Garwood House) serving some 13 disabled adults in
Bramley Hill and finally a day centre (Bramley Hill Centre) also in Bramley Hill, for up to 60 adults
aged 18 plus years with multiple disabilities.

The names of all the Trustees at the date of this report, as well as those who served during the
year, are shown above.

The Chief Executive Officer (Director of Services) to whom day-to-day running of the charity is
delegated, is Lee Bennett.
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THE GARWOOD FOUNDATION
(A Company limited by Guarantee — Reg.No. 01285858)

DIRECTORS’ REPORT (continued)
Names and addresses of relevant organisations are:

Bankers HSBC, 9 Wellesley Road, Croydon, CR9 2AA
Barclays, 1 North End, Croydon, CR9 1RN
CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill,
West Malling, Kent, ME19 4JQ

Auditors Palmer McCarthy, Suite 70, Capital Business Centre,
22 Carlton Road, South Croydon, CR2 0BS

STRUCTURE, GOVERNANCE and MANAGEMENT

The Foundation was formed in 1952 as the Croydon & District Branch of the National Spastics
Society, and later changed its name to the Croydon Sutton & District Spastics Society. It was
incorporated as a Company limited by guarantee on 1 April 1977. It again changed its name to
The Garwood Foundation in December 2000, and is governed by its Memorandum and Articles
of Association.

New Trustees are mainly recruited through personal contact and are appointed by a majority of
serving Trustees on the Board, during the year to fill a casual vacancy.

All new Trustees undergo a period of familiarisation with the workings of the Board and the
Foundation before being voted in as a Trustee. They are also provided with a copy of the
Foundation’s governing document (Memorandum & Articles), the previous year’'s accounts,
previous Trustee’'s meeting minutes and copies of relevant Charity Commission publications e.g.
RS1 and CC3.

Under the requirement of the Companies and Charities Acts, The Foundation is no longer
required to hold an Annual General Meeting. However, Trustees retire and stand for re-election
by rotation.

The Foundation makes decisions to further its objects by means of a number of departmental
Management Committees and the Board of Governors for Rutherford School, with the final
decision on any matter resting with the Board of Trustees.

Although independent of any other charitable organisation, the Foundation leases Jean Garwood
House and Bramley Hill sites from SCOPE at a peppercorn rent of which there are 57 and 43
years respectively, remaining. In addition it co-operates with certain other charities such as
Croydon Mencap in pursuit of its charitable activities. It also has a wholly-owned subsidiary —
Croydon CP Trading Limited, which runs three charity shops in Addiscombe, South Croydon and
Coulsdon.

The major risks to which the charity is exposed, as identified by the Trustees, have been
reviewed and systems or procedures have been established to mitigate those risks and are
regularly reviewed by the Trustees and Management of the Foundation.

Remuneration of Key Management is reviewed and set annually by the Trustees, based on
individual performance and the performance of the Foundation as a whole.






